25 JANUARY FCO BOARD MINUTES

SUMMARY

The Board reviewed the December Key Performance Report, which
gave an accurate picture of the FCO’s financial situation following a third
quarter hard close of the accounts and the most up to date view of
expected year-end outturn.

The Board welcomed Management Information Strategy paper, which
sets out high-level MI requirements for decision-makers at Board, Director
and Post level. A Working Group will be set up to take this forward.

The Board welcomed progress in the Future Firecrest Programme. Roll
out of the new 3G desktops in the UK remains on target and preparations
were now well underway.
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