
Introduction by the Permanent 

Under-Secretary, Peter Ricketts 


The FCO is the main source of foreign policy advice to the government. 
We are centrally involved in delivering the international agenda for the 
whole of the government overseas. We support British citizens and British 
business abroad. And we are in the middle of a transformation in the way 
we work to keep pace with a fast-changing world. 

I’m proud of the achievements of the almost 
15,000 staff who work for the FCO in the UK and 
over 170 countries overseas. I’m struck every day 
by the extraordinary range of activities in which 
FCO staff are engaged. In London, we are working 
with every other government department, 
sometimes leading policy making, and sometimes 
contributing to the international perspective. Our 
global network of posts is highly diverse. We have 
staff working alongside the military in Afghanistan 
and Iraq. We have small and isolated offices in 
places like Juba in Southern Sudan and Pyongyang 
in North Korea. We have growing embassies in 
dynamic economies such as China, India, South 
Africa and Brazil. We have reduced the size of 
many embassies in Europe but still expect our 
staff to deal with complex European Union issues. 
We have consulates supporting British business, 
serving the growing numbers of British tourists, or 
dealing with sudden crises like the terrorist attacks 
in Mumbai. And we have staff negotiating in the 
international organisations such as the United 
Nations and the European Union on a vast range 
of issues of importance to Britain. 

The FCO’s Departmental Strategic Objectives 
(DSOs) guide our work. Progress against these 
DSOs is summarised in the Executive Summary. 
Within them, we are constantly adjusting to 
new priorities. For example, in the last year we 
have re-orientated a lot of our work to cover the 
international aspects of the economic recession. 
We have been analysing events around the world 
for the government, and contributing to policy 
making on helping Britain’s economy come 
through stronger. Our embassy network has helped 
British companies competing for business overseas. 
The FCO had primary responsibility for the 
international campaign leading up to the London 
Summit in April 2009. We were also responsible 
for organising that huge event. The FCO has also 

been at the forefront of the government’s work to 
engage with the new US administration. 

We need to deliver our DSOs in a world that is 
changing fast, with rising public expectations and 
tight budgets. So the FCO is transforming the way 
we work and how we use all the talents of our 
staff. We are deploying a new, more flexible IT 
system, and improving our processes and cutting 
bureaucracy through an ambitious Corporate 
Services Programme. We have shifted a lot of 
diplomatic staff from Europe to the new centres 
of economic power. We are promoting a culture 
of One Team: integrating our local staff much 
more fully into our work. 

Communication is essential to everything we do. 
We have developed a new global web platform 
operating in 40 languages. And we are using all 
the tools of the new media, from blogging to 
twitter, as part of more systematic campaigns to 
promote the British message around the world. 

For the first time, our Departmental Report and 
Resource Accounts are being published together. 
This reflects the professional approach of our 
finance function in early closing of our annual 
account. It brings together in one place all the 
facts about what I believe has been a successful 
year for the FCO and its staff. I hope that you will 
find the following pages of interest, and urge 
you to keep in touch with what the FCO is doing, 
through our website: www.fco.gov.uk 

Sir Peter Ricketts KCMG 
Permanent Under-Secretary 
and Head of the Diplomatic Service 
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Our global network
 

Supplied by FCO Maps and Geographical Information Service. Users should note that this map has been designed for briefing purposes only and should not be 
used for determining the precise location of places. © Crown Copyright 2009 
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FCO ministers
 

Rt Hon David Miliband MP 
Secretary of State for Foreign and Commonwealth Affairs 

Rt Hon Lord Malloch-Brown 
Minister of State for Africa, 
Asia and the UN, attending 
Cabinet 

Glenys Kinnock 
Minister of State for Europe 

Ivan Lewis MP 
Minister of State 

Chris Bryant MP 
Parliamentary Under-Secretary 
of State 

Lord Davies of Abersoch 
Minister for Trade, Investment 
and Business 
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The FCO Board
 

Peter Ricketts 
Permanent Under-Secretary 
(Chairman) 
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Johnston 
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executive; 
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Chairman, 
KPMG 
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Leslie 
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and 
Intelligence 

James 
Bevan 
Director-
General 
Change 
and 
Delivery 

Alison 
Platt 
Non-
executive; 
Group 
Development 
Director, 
BUPA 

Mark 
Lyall 
Grant 
Director-
General 
Political 

Keith 
Luck 
Director-
General 
Finance 

Nick Baird 
Director-
General 
Europe and 
Globalisation 

Tony 
Mather 
Chief 
Information 
Officer 

Andrew 
Cahn 
Chief 
Executive, 
UK Trade & 
Investment 
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An FCO rapid deployment team 



Left: Planting trees in Brazil 
Right: Solar panels at Hanslope Park 



Part One 
Progress on our priorities 

> A flexible global network serving the whole 
of the British government 

Departmental Strategic Objective 1 2 

> Supporting the British economy 

Departmental Strategic Objective 2 8 

> Supporting British nationals abroad 

Departmental Strategic Objective 3 14 

> Supporting managed migration for Britain 

Departmental Strategic Objective 4 21 

> Countering terrorism and weapons proliferation 

and their causes 

Departmental Strategic Objective 5 26 

> Preventing and resolving conflict 

Departmental Strategic Objective 6 32 

> Promoting a low-carbon, high-growth, global economy 

Departmental Strategic Objective 7 39 

> Developing effective international institutions, 

above all the United Nations and the European Union 

Departmental Strategic Objective 8 45 




